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MEET THE IMechE, UNIVERSITY OF CADIZ.
10:00- 10:20 AM

A member of the iberia branch ot the Institution of Mechanical Engineers, MSc Eng, AMIMechE Javier Rubio
Barragan, the Industrial and Academic Liaison Officer in the South of the Iberian Peninsula, will discuss about the
advances in Professional Registration for engineers in Spain, Portugal ang Gibraltar. The IMechE will explain how
Proffesional Acreditation functions in the UK and worldwide.

Javier Rubio Barragan, el enlace industrial y académico de IMechE en el sur de la peninsula ibérica explicard qué es
IMechE y como funciona la acreditacion internacional.

LEAN MANAGEMENT
10:20-12:00 AM

Speaker’s Profile: Victoriano Conde. Victoriano Conde is an experienced advisor on applying lean, process thinking,
to every type of business across the world. Among other positions in different associations, Victor is nowadays
President of the Asociacion de Empresas Lean in Spain. He is advisor to several global corporations in different
sectors, automotive, gas, oil, food, etc. He keeps pushing the frontiers of lean thinking into new fields like finance and
healthcare sectors. He received the Toyota Best Supplier Award in Europe competing with 400+ tier one suppliers
and has been Cofounder and Member of the Board of Directors of the Lean Global Network which was founded by
James Womack, author among others of the book The Machine That Changed the World, which made the term lean
known worldwide.

The session, His Lean Management session will help people to understand the key elements of a lean management
system. How tools are grouped to form a complex system designed to improve competitiveness. The implementation
path and pitfalls we encounter during the process and how to overcome them. How do we enable the change if we are
transforming an existing organization. How do we make the change sustainable. The leader rol, how to engage and
motivate people.

Victoriano Conde: Presidente de la Asociacion de Empresas Lean, experimentado asesor en la implantacion de la
gestion Lean en compaiiias de diferentes sectores. Entre otros cargos en diferentes asociaciones, Victoriano es hoy
Presidente de la Asociacion de Empresas de Lean en Esparia. Asesor de varias empresas internacionales en diferentes
sectores, automocion, gas, petroleo, alimentos, distribucion, etc. Continua desarrollando el uso del lean management
en nuevos sectores, como finanzas y sanidad. Recibio de Toyota el Premio al Mejor Proveedor en Europa,
compitiendo con mas de 400 proveedores de primer nivel. Cofundador y miembro del Consejo de Administracion de
la Red Global de Lean que fue fundada por James Womack, autor, entre otros, del libro La mdquina que cambio el
mundo, que hizo que el término lean sea conocido mundialmente.

La conferencia: Durante su conferencia sobre Lean Management Victoriano ayudard a entender los elementos clave
de un sistema de gestion lean. Como se agrupan las herramientas para formar un sistema complejo disefiado para
mejorar la competitividad. El camino para su implementacion y los escollos que encontramos durante el proceso y
como superarlos. Como promovemos el cambio si estamos transformando una organizacion ya existente. Como
hacemos el cambio sostenible El papel lider, como involucrar y motivar a las personas.
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